VI. Change. and issues for the Future




Chitral: Future Problems and Prospects

Siraj-ul-Mulk

I must thank the President, Inavatwllah Faizi and the Chairman Organizing Committee,
Protessor Israr-ud-Din. of the Anjuman-e-Taraqqi Khowar for giving me the honour of
ddressing this gathering and also for the tremendous effort they have made in getting us
all together here in Chitral.

Chitral 1s one of the world’s last wildernesses, and all its future problems and
prospects are directly related to this state of wilderness in which we find Chitral today.
To the local Chitralis, this wilderness means difficulty in communication and commerce,
non-availability of luxuries. and general deprivation of conditions that are available to

tolks in cities. To those coming from the developed world, like many of our guests here,

o

this wilderness means an opportunity — an opportunity to accept the kind of development
most suited to the area and the people and reject that which is aimed at only exploiting
this simplicity. Also one has to remember that when an underdeveloped country like
Pakistan decides to develop its hitherto unspoiled parts like Chitral, it must go about it
verv carefully and selectively.

Development must be strictly oriented to the needs of the people and their peculiar
environment. In Chitral you come face to face with nature and everything is naturally and
dehcarely balanced here. Overemphasizing one aspect at the expense of another can lead
to problems; for example, overdevelopment ol agriculture may bring more food, but
suddenly one may find no labour to work on essential developmental activities like road
construction and repair and public engineering works,

We must also take full advantage of all the expertise available o us through world
bodies who have helped in such development elsewhere. Otherwise anew road into Chitral
may take away more than it gives to Chitral by replacing our sun-dried apricots and
mulberries, fresh fruit, hand-woven cloth, and few precious goats with cheap plastics,
outdated medicines, and substandard consumer products. Tourists, unless controlled, could
put pressurc on our limited resources and pollute the environment with their tins and
plastics without necessarily bringing any income 1o our people. Yet the same aspects, if
properly aided and monitored by experts, can help us to develop Chitral (o the best ady.an
tage and choice of its people, who are at least lucky to be able (o exercise this choice in
return for accepting a state of backwardness as compared to the rest of the country up
LO NOW.

‘Captam (Rev'd) PIA. Hindu Kush Trails, Islamabad,
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Problems of Chitral
Geopolitically influenced problems

Geographically speaking, Chitral is not part of the NWEFP (North West Frontier Province)
of which it has been made a district. The main river of Chitral flows into Afghanistan
and there is the formidable 10,500 ft Lowari Pass between Chitral and the rest of NWEP.
Chitral. therefore, remains the only part of the country which gets physically cut off for
over five months each year. Culturally, Chitral is at harmony only with the Northern
Areas of Pakistan, i.e. Gilgit and Skardu. Economucally, Chitral happens to queuc up at
the tail end of the recipients receiving funds from the dwindling coffers of the NWEP
Government. Commerce in Chitral has always been dominated by the ever-increasing
Pathan population of Southern Chitral who have better access 1o the Government of
NWFP. Resentment towards this aspect is beginning to show. Recently excesses commit-
ted by the transporters at Dir, to monopolize the only route into Chitral, have further
widcned the gap between Chitralis and Pathans. There is now an urgent need (o stop any

further delay in all-weather route into Chitral to prevent any elements within or outside

Chitral from taking advantage of this unhealthy marriage that Chitral has with the NWEP.

Basic problems

a. Drinking water. There is no drinking water hygienically stored, hygienically
conveyed. free of dissolved and suspended impuritics anywhere is Chitral Ddistrict. The
few village schemes attempting to convey walter from a storage tank through pipes 1o a
central outlet fall short of this requirement becausce the tanks are serviced from the source
(usually a distance away) through open dramns; the water contains silt and no elfective
effort is made to kill the bacteria. An unfiltered glass of water in Chitral town from such
a storage tank will be brown in colour and full of silt. There is a scheme at hand by
Germans to harness a spring and give Chitral town uts [irst proper supply of drinking
water, but what happens in the villages?

b. Communications. Don’t judge the roads in Chitral from the drive you take from
the airport to the town. Metalled roads are non-existent in Chitral. Former mule tracks
have been widened to force jeeps through, leading to many fatal accidents cach year, Lven
the main artery passing through the length of Chitral and connecting, it to Gilgit is only
a dirt track. A seriously il person at Vedinkhot in northern Chitral has no chances 1o ‘L",Ll‘l
to the hospital in Chitral alive. Being casy-1o-please people, the Chitralis feel quite happy
10 hear the roar of jeeps passing by their villages, but this present state of communication
leaves much to be desired. Lack of communication also is hampering the mining of
Chitral’s mineral wealth.

c. Land utilization. Although cultivable land in Chitral is scarce, there are large
arcas stll lymg unuuhized. 1t1s inexcusable not to have any worthwhile irrigation schemes
for the thousands of acres lymng waste in places like Kaghlasht, Morilasht, and
Qudratabad. There has been no lack of effort from the local population to irrigate these
lands from their own meagre resources. In Qudratabad, they carried salt on llicn‘ hacks
to spread over the mountain (o attract more snow in winter. The main river skirts
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Qudratabad only 300-500 ft below the level of the village. How much expertise and
financial help would be required to carry the water up to the 700 thirsty acres above and
thereby please the hearts of 150 families? If water is taken to the thousands of acres lying
unutilized at the 8000 ft Kaghlasht, one can grow for export special crops to which this
altitude 1s suited.

d. Forests and firewood. Every Chitrali feels dismayed when he sees a precious
Jeep burning expensive fuel to transport firewood, and his amazement increases when the
thought dawns on him that there is someone at the other and willing to pay the price.
Firewood is becoming scarcer and more expensive every day. Nothing in Chitral is being
more shamelessly destroyed than the small forested area in the south, where, for commer-
cial purposes, destruction by all and sundry has been officially let loose on the pine trees.
If immediate steps are not taken, we shall have no forests to show in Chitral. People are
now cutting fruit trees to keep warm and cook their food in the long winter months.

e. Health. Fifty posts lie vacant here because of lack of qualified people wanting
to fill them. Out of the twenty doctors present, there are only two dentists and one eye
specialist. This for a population of 250,000 people spread over 5000 sq miles is hardly
a rational and acceptable figure. And what good can ill-equipped and unmanned dispensa
ries do? The local population has consequently, and sadly, taken to frequent use of readily
available antibiotics for the slightest of ailments. They request them by their colour from
the numerous shopkeepers, who stock them along with kerosene oil, soap, and plastic
footwear. Probably the largest variety of spurious drugs under brand names can be found
in Chitral. People have discarded traditional herbs and medicines, which no longer take
effect on bodies heavily dosed with antibiotics. The biggest sufferers are the babies and
the female population, and the infant mortality rate is high. In Mastyj village I once visited
a woman suffering from asthma. Her husband showed me half the contents of an injection
vial which he said suited her ailment. The cracked neck of the vial had been : afed with
a piece of foam from a discarded mattress o keep the precious medicine {rom 0ozing out;
its colour had been changed by the sponge. This new substance was going to be injected
into the veins of the suffering woman.

f. Administration. The Chitralis have begun to feel that it is now time that they
should be inducted into the various higher cadres ol the district administration where they
can have a direct say in development work. This is not asking for too much, considering
the fact that there is now a large pool of young Chitralis who are university graduates to
choose from, and also considering that in neighbouring Gilgit and Skardu for several years
now locals have filled posts such as Deputy and Assistant Deputy Commissioner, Superin
tendent of Police, District Forest Officer, in-charge of WAPDA, PWD, etc., and have
performed to the entire satisfaction of the local population. Ghizar has now the only
Chitrali qualified and senior enough (o take over as a Deputy Commissioner but he has
been posted to Sindh.

g. Population growth. In the last twenty years the population of Chitral has
doubled. Because of lack of prospects in the villages, this population is crowding mto the
main town, and, along with the Afghan refugees is posing a major problem (o the existing
civic facilities. Some efforts of world bodies o bring more land under cultivaton have
definitely helped to get some of this population (o move (o their proper locatons — the
villages — but a lot more is required to make it worth their while (o remain there
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h. Bribery and corruption. Chitral has its share of suffering from the curse of
prevailing bribery and corruption among officials of different departments. If one were
to collect accurate data of the amount of money spent on various development projects
in Chitral and balance it against the work actually undertaken, one would get a big shock.
Officials in the past have taken advantage of the geographical conditions to wipe out the
traces of half-performed projects and blamed the loss on the harshness of nature. Again
it is felt that officers from within the local population will feel more accountable and will
be under greater scrutiny from the public, and therefore the few who attempt to use unkair
means are less liable to get away with it. Then, by nature, the Chitrali is a disciplined
person and relatively more honest than other Pakistanis.

i. External aid. In the future Chitral will bear its share of the pressure caused by
the reduction of foreign aid to Pakistan caused by the creation of the new world order and
the affairs in the Middle East (which will also effect remittances from workers there).
Development work will therefore quickly have to aim at income-generating schemes (0
offset this loss of revenue. Some such schemes will be discussed in the section on future
prospects below.

Future prospects

a. Hydroelectricity. The vast potential of generating hydroelectricity from the numerous
rivers in Chitral has never been explored seriously. It is a pity that with such fast-flowing
water skirting around each village only 0.5 per cent of the area is electrified. Small
hydroelectric plants brought on a common bus and transported over Lowari 10 augment
the power generated at Tarbela Dam is a very viable proposal. Electricity can then be
Chitrali’s main export to the rest of the country. Then within Chitral electricity can he
provided to the population at a nominal cost to help in irrigation works, fuel, and heating
and thereby save the destruction of forests. We will then be able 10 take on heavy
construction works including mining.

b. Mineral exploration and mining. The mineral resources of Chitral have never
been tapped. Although this is closely connected to better communication, a proper
assessment of the quantity and quality of the various mincrals available can help us (o
determine the viability of their exploration. In fact, instead of waiting for better commu-
nication to lead us to mineral exploration, we may find that the minerals make the
construction of roads viable.

¢. Strategic value, Chitral was strategically important to the British because of its
location vis-a-vis Afghanistan and Russia. Although the world order may have changed,
the strategic value of Chitral need not. There 1s a possible realignment of the Soviet states
resulting in the emergence of powerful Central Asia under Muslim domination. In fact,
there is a likelihood of seeing a renaissance of the glory of Central Asia. Pakistan has (o
start looking towards that horizon. Chitral has cultural ties with Central Asia through the
Wakhan, which are still being maintained, and this is a good time to start putting these
ties to use. On the other hand, Chitral has cultural ties with Afghanistan. During their
hour of need Chitral, has given refuge to the thousands of Afghans who are still living
licre. With a friendly government in Afghanistan, Chitral can play an important 1ole
towards peace and stability i the northwest border arcas ol Pakistan.
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d. Tourism. The mighty peaks of the Hindukush, with their unspoiled, green
valleys and friendly and hospitable population are the ingredients of a scenario in which
tourism as an industry in Chitral can thrive and become a major source of much necded
revenue for the people, provided it is controlled and the revenue so carned remains in
Chitral. Once the situation in Afghanistan stabilizes, there is a good chance for Chitralis
(0 be permitted to use the old traditional and geographically more feasible route through
the Kunar Province into Peshawar over the Nawa Pass. Gradually this is bound to opcn
10 tourists who would feel eager (o include this area on the popular land route through
Pakistan into China to be able to get a first-hand picture of the area which saw most of
the fighting with the Russians. Prospects for tourism are very good. The incentives
announced by the Government a year ago (such as loans for construction of hotels at 6%
interest) have yet to go through the bureaucratic channels to authorize banks to disburse
them. These incentives should, however, be allowed only to locals to discourage non-

Chitralis from misusing this facility by having such loans sanctioned without putting them
10 the use for which they are intended.

Conclusion

The "disappearing world" ef Chitral nceds the patronage of people like you who have conie
for this conference. The scope of ihe conference must include a discussion on the econom-
ic problems which are in turn affecting the cultural adversely. Besides the Kalash, the
Hindukush region offers the rich and colourful Kho culture which needs to be studied as
much in depth as the studies carried out on the Kalash.

Judging by the gathering here, the prospects for the Tuture of the Hindukush region
seem very bright indecd.



Winds of Change: Women’s Traditional Work and
Educational Development in Pakora, Ishkoman Tehsil

Margaret A. Mills

Research setting and methodology

This paper presents preliminary lindings based on work in progress in Pakora, a Khowar-

speaking community located in Ishkoman Tehsil, Ghizar. The area was settled from
Chitral about a hundred years ago, mainly by Ismailis, who developed previously unculti-
vated land purchased from the Raja of Ishkoman. Since the lirst settlement, the population
of Pakora has diversified to include about forty per cent Khowar-speaking Sunnis, plus
several Burushaski-speaking families from Hunza (Who purchascd land between twenty

and thirty years ago), a few Gujur families, and at least one W

akhi-speaking family from
Gojal.

Intermarriage has occurred among all these groups. Numerous families have kin
in Shina-speaking communities of Ishkoman and Punial as well, so it should be stressed
that the main language spoken in the home in no way circumscribes the cultural or marital
contacts of the family. For women, a change of language environment al marriage is a
common enough occurrence that it presents little grounds for remark .

My own rescarch has comprised daily contact and informal observation in cight
houscholds 1n one extended family of Ismaili Sayyids (two patrilincages related by
marriage), plus more intermitient visits 1o other Ismaili households in the scttlement cluster
including Pakora, Chatorkhand, Dain, Koejdeh, and Shonass, all of which are predomi-
nantly Ki'umar-x;’:c;:‘:\'m}__-,.  have briefly visited four different high-pasture arcas associated
with these communities. I have also spent several days in intensive observation of a local
girls™ school, and have mysclf taught English in a sccond girls’ middle school and 1o 2
;mup of graduates of that school who arc prepaning for their matriculation examinations.
Volunteer tcaching has aided my understanding of local pedagogical techniques and the
goals and Sll'&llt}.{l{_:ﬁ of female students. My rescarch and language learning have been
assisted by local residents able to speak hhmited amounts of English, but 1 have not relied
on interpreters and have used Khowar as my main research language, Predictably, 1 am
only now, after cight months, reaching a level of fluency where casual conversation and
d-:{;'.xilcd verbal invesugation become possible. The following lindings should, therelore,
be regurded as preliminary, subject to more sophisticated investigation in, 1 hope, years
to come. Since a primary locus ol the research is social change at the individual houschold
level, repeat visits over the next decade or so will be ncccsslm'y m'mnmlnr the decision
processes and scquence of events in several h(msulmlds._ As a lnlklnnst,_l hqw not empha-
sized 1he assembly of gquantitative data, but am more mchned to qualitative microstudy

: . ; : )+ T —
" Associate Professor. Folklore and Polkhte, Umiversity of Pennsylvania,
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of individual decision processes. seen as complex combinations of demographic and
psychological components. Questionnaires are not part of my methodology, though [ find
my own findings enriched and aided by the survey techniques of previous rescarchers (sce
references).

The general picture: Women and work

As York (1984) and Caroe (1986) correctly emphasize, Northern Arcas women arc not
a homogeneous group. Their work and social lives vary greatly with sectarian and local
ditferences. and especially on account of differences in the demographic composition of
residential households. Given that my circle of contacts are all [smaili, and predominantly
Sayvid, the differences most visible to me are those at the household demographic level.
A woman's pattern of work and social contact is greatly influenced by the size of her
family of residence. the ages of its members, her position and status among the women
in the family, and the number, age, and sex of her children. Within the family, there is
one senior woman (married to the dominant male member, who may be the father of
resident sons or the dominant — not always the cldest —among co-resident brothers whose
father is deceased or no longer dominant due to age or infirmity). The dominant female,
whether mother or sister-in-law, controls daily allocation of food and for the most part
controls the work assignments of the other females (girls and women), though junior
women's work patterns are influenced by factors outside her control as well, such as
pregnancy. illness, and demands made in time of need by the natal families of daughters-
in-law. who may call them home to help out in times of crisis. Longer-term juggling of
regular work assignments takes place in the context of pregnancy and birth, particularly
evident in a difficult pregnancy. While other observers have noted the division of labour
and non-heterogeneity of women’s work paticrns within familics (Caroc 1986; York
1984). no one has yet had the time to observe the dynamics ol these relationships within
the family. As York suggests. disagreement among co-resident sisters-in-law over work
allocation may be a major factor in the fission of co-residential families of brothers and
the division of jointly-held land. A junior wife, or if there is no davghter-in-law or sister
in-law available, the oldest unmarried daughter, will be the main cook, with responsibility
for preparing fresh Sapik ‘bread” four to five times a day (totalling three or so hours ot
work in a large family) plus other foodstutfs, minimally a hot vegetable dish and/or Seru
‘buttermilk’ served over crumbled bread for lunch or dinner, plus three regular teas, plus
tea at any tume for any visitors who arrive. In alarge family (over fifteen people), cooking
becomes virtually a full-time job for the main cook. Other women or girls may assist her
with food preparation (c.g. bringing in the garden produce and cleaning 1t prior 1o
cooking). Junior wives arc usually actively childbearing as well. They will be rehieved
of cooking duties for two weeks to one month after the birth; t there 1s no one available
in their residential houschold to take over this task, one or more temale relanves trom
another household will fill in. This 1s one of the situations in which a family may call a
married daughter home 1o help out,

The senior wife generally supervises the dairying, and 1s often the maim milker,
though she may assign churning and other related processing chores o more juniol
females. Two women usually work as a team on milking cows, onc holdimg the calt nea
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the cow's head to encourage her to release milk, the other doing the milking. Milking
without a helper is considerably more difficult. The senior wife is also the one who
monitors the health of animals, treats them, and calls in the local veterinary specialist
(AKRSP-trained and male) at need. The senior wife also plans the size and content of the
vegetable garden, (together with the men who will do the ploughing and other hcavy
ground preparation if a new garden is being made), but all available women and girls
participate in manuring and planting the gardens, assisted by a male or two and often
working in extended-family work parties (more on that to follow). How much actual hand
work the senior wife does depends on her age and her predilections as well as the number
of women in her houschold. In Pakora, senior women who arc physically vigorous and
who do substantial amounts of the household work themselves, thus reducing the workload
of their juniors, are praised, while others, stll vigorous but taking advantage ol their
position to gain more leisure, are criticized, at least behind their backs. Women who are
known as hard workers are respected for that; less attention is given to the woman’s level
of skill. whereas men arc recognized for both ingenuity and industry. In individual
families. the physical inactivity of a senior wife, whether duc 1o physical laziness or a
decline in physical powers, necessitates adjustments i the work allocations to juntor
women. in which the relative meekness or aggressiveness of different women, affected
by the relative activity and status of their respective hushands, may be displayed in a
dyvnamic way. Several such stories of intra-family change are stilf in progress in my circle
of contacts. but it scems o me weli worth chserving such transiiions as it 1s through them
that different status resources of wonici can be secn to be deployed. A junior wile, hersell
uneducated, may be marricd to a junior brother who ts enhancing his social and cducation-
al status. If the woman or woimen senior to her have less dynamic husbands, relative status
and authority may be shutfied among the women as wcll, as the junmior brother assumes
more of a leadership role. Many ol the most dynamic men in Pakora, as clsewhere i the
Northern Arcas, leave their home communitics [or work: under these circumstances, the
wife left behind may be more subject to the authority of others than she would be il her
husband resided with her, or she may assume morc responsibility for decisions normally
made by a senior male, depending on the composition of the houschold. Her own disposi-
tion also figures in these processes. A lazy but senior woman may use her authority to
relieve her own workload, but not to arbitrate among the junior women whose workloads
arc thus increased.

Leadership capacity varics among women just as it does among men. For develop-
ment purposes, agencies such as AKRSP pay a good deal ol atention to the relanve
leadership potential of women as well as men, though AKRSP's expertise i adentilying
potential female community leaders is so far still bemng exercised mainly at the ancedotal
level, in recruiing and organizing for individual projects. Though women's leadership
potential and leadership styles are mosl vividly illustrated monternal fanuly events, sull
there are peneralizations to be made about how power flows through the temale half of
the population: and furthermore, those patterns alfect male soctal organization, more so
Msttuations of frequent male labour migration, such as the present one.

Work has acsthetic as well as psychosocial dimensions, and the aesthetic of work is
also implhicated i the life stages and relative status ol women. Forinstance, almost every
houschold in Pakora has a few flowers growing mside the walled house compound, and
generally, ioas an unmarned older daughter of the family, near marriage, who has the
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tlower garden as her special province —they are ‘her’ flowers, an acsthetic domain
assigned o a woman at that period in her life when her own acesthetic appeal is in greater
focus than it will ever be again. Houscholds without marriageable daughters tend to have
less ambitious arrays of flowers, though [ know of exceptions where an interested
individual, man or woman, has taken special trouble with the flowers.

Work in extended-family houscholds other than that of her residence constitutes an
important part of a Pakora woman's social contacts. In Pakora, the work of the peak
periads in the agricultural cyvele (manuring and planting, weeding, harvesting of ficld
crops) is generally done in work parties recruited from the extended family on a reciprocal
basis. so that the work experience of an individual woman depends on the contacts of the
extended tanmuly and their ability to offer aid. Women, usually the junior members of the
household. share work not only with women in other households in their husband’s family,
but also may go home to their own fathers’ or uncles’ houses to work, in turn receiving
help from their own lineage “sisters’ during their marital households’™ work parties. These
work sessions are a memorable part of women’s social experience, the list of those
participating recounted from one year (o the next. They form part of the larger system
of female exchange. which includes visits and gilts of food and clothing during life cycle
evenis (marriage. childbirth. illness, death) and annual festivals (the two Eids, plus the
main agricultural festivals, biganik, the spring planting festival and yarvomik . the autumn
fesuval marking the return of the animals from the high pastures and the end of the
harvest season). Khowar-speaking houscholds in Pakora strongly maintain the tradition
of ha$. sending food gifts to daughters of the lincage married clsewhere (¢f. Loude and
Lievre 1984:206, 225, 237) for parallel customs among the Kalash) and to ‘nulk
daughters’ and ‘mulk sisters’ (not only women who have actually been nursed by a woman
of the household, but those who have been sponsored at marriage by a *milk father
mother” from the houschold, or those who have been given mothers” milk (o treat an
iliness or infection. In a large and well-connected family such as the one i which |
resided, the haS gifts may be sent o over twenty homes at cach festival, This means
someone, usually the main cook with some assistance, will prepare siaty 1o Gighty loaves
of celpak, large parathas, or 30 or more kg of sanubaci, a stifl pnrrulg-.; of huucrl‘ wheat.,

and maize flour, plus wheat bread (gom Sapik) which is caten with it on (hat dav .

A girl prepaning for marriage may have help from both her matrilineal and p.'ili‘lllnv.nl
women kin in sewing and embroidering the bridal ensemble (traditionally a handmade lace
verl, Samax, with a line cross-stutch-cmbrowdered headband sorband and tassels, puy, of
coloured and metallic thread, plus a cap, Ahoi, and culls and neck decoration, grrwan
bazuri, for the bridal dress, both embroidered in the finest possible cross stitch, While
some brides now forego the fine cross-stitch items, because of a lack of skill i the family
and the high cost of buying such items, in the past a bride who could not sew for hc|'5c|-[
and whose female relatons did not furnish those items might have them made by an
outsider: the price of a girwanbazart is reported 1o have been one goat or sheep, that ol
a Samax cven more. Women relatives sull contribute embrowdered houschold Linens
(especially 1sadar “bedsheets” and dastarvan “catng cloths’)y, but the designs are now

sually taken from cmbroidery pattern books, not from the traditional repertorre of florul
designs. Wormen also sew and cmbroider for therr female kin on request at Fid e, and
make gifts of khor “embroidered caps’ and baby clothes for births, though the wearing
of khot s dechining among younger women. As York (1984) points out, gifted woren
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ing need, or while herding the cattle,

A master stitcher of my acquaintance, thirty-five years old, married with three children
and two co-residential adult women ip her household, working under pressure (0 complete

a Samax during August and September — in (he harvest season when time was short —
needed seven wecks to complete the project. Another master stitcher, an unmarricd young
adult who more regularly sews for Pay, is said to be able o finish a fine khoi in a weck,
or a girwanbazuri in twenty days. Fine Cross-stitch requires good eyesight; cither the
pressure of domestic work or deteriorating eyesight cause many women not to persist with
fine needlework much afier carly adulthood, but in cvery extended family
area, there are still a few women recognized as master stitchers, whose work is sought
by others either as part of (he family cxchange system or for pay. Fine cross-stitch, the
most refined of the local needlework styles, is becoming less visible as young women
cease to wear the khoi and as the bridal cnsemble declines in importance. T will explore
the role of crafts in women'’s exchange systems in more detail elsewhere (Mills forthcom-
ng), but suffice it 1o say here that fine needlework, formerly a way of displaying cither
a woman’s own skill, her family connections, or her wealth and leisure, is presently
falling out of that role, 1o be replaced by other elements of the exchange system.

In any case, decorative crafis HUSL remain an interstitial activity where
agriculture is still the predominant activity of both women and men. P
crop area. Ground preparation starts in late February or March: the m
the growing season in late September. In between, there are peak
the women’s work cycle, the peak being planting, weeding the corn (
and harvesting and storing the various crops (first kale, then apricots
wheat, then fodder, the later fruits and nuts, perhaps fodder again, then maize). As
elsewhere, women are responsible for both the daily running of the houschold and lor a
wide varicty of agricultural tasks, so that the overall workload of women, in hours spent,
exceeds that of men at all times except during the peak periods of planting and harvesting
(Caroe 1986; Hewilt 1989; York 1984). A cow or two and (wo or (hree LOAs may be kept
in the village for the summer (o supply milk, l.lw rest nl the em.lm.als {.n:mg sent 1o ll‘w high
pastures, usually on consignment to another qunly. TIms dairying in the w!lugc 18 done
in limited quantities, most familics only chlurmng milk every sccu‘nd or third day even
in the peak milk-producing periods. The ;ml?nuls HO.I taken o the high puslu‘rcs are stall-
fed or confined on limited grazing grounds in Hl]c village arca, the \{vnm\f:n leeding thf:m
On cut fodder or the weedings and thinnings of the garden ;mq maize field. Very thick
— - ize ensures a supply of thinnings to use as animal fodder through June
Sowing of the maize ensures a supply
" Jll:1|};akum like Burusho Yasin and Gojal, (unlike l}uruslllfi I.{\m‘l’/.u ;u‘u'l Nager; C'_‘

: 4 ginain 1ORE omen reside in the high pasture camps and do most
Hewitt 1989, Kreutzmann 1986), w it e soabnly gotne 8 BULE woed o
of the work there, including uu the d—d-l-ry:[“f:‘cuhiV&lliU” of field crops (barley or maize)
check on the flocks. In the last few y_gt“;.‘ ; ?l;m;,\;l ccased, part of the shift in manpower
i the high pasture arcas, men’s work, ( M: l /\cchm':lillg o local women's memories, VeT
© Paid labour elsewhere (Kreutzmann | }Ha‘).‘nnllmrcd l‘u former years, and many fow e
W families go 10 the high pastures now, ¢

or residential

subsistence
akora is a single-
aize harvest ends
and slack periods in
wheat is not weeded),
»and mulberries, then
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animals are kept, because, they

10 care for them. Most animals
more substanu

SV, young people, now going to school, are unavailable
are sent in the care of two or three Kho families. or the
al numbers of Gujur families (Who are not as likely to send children,
especially girls, to school). They take the animals to (he pastures in April, returning in
September or October. in return for a payment of flour, salt, and tea, and return to the
owner families a set amount of ghee for each animal consigned (2 scers for each goat or
sheep in 1990). Thus work in the high pastures is now a rare experience for Pakora Kho
women. but the older women remember (he high pastures with great nostalgia.

The decline in absolute numbers of dairy and meat animals, corroborated elsewhe
(Nreutzmann 1986). is compounded by the increase in the human
4N even more severe decline in per ¢
to calcium an

re
population, to produce
apita production of dairy products, and thus in access
d protein, especially for women and children (cf. York 1984), who cat after
n or who are allocated food after the men even if consumption is joint, and who
thus have less access to fat and meat protein which are the preferred edibles. In Pakora,
cultivation of vegetable protein sources such as legumes is very limited, as is purchase
of these items for home use. My hypothesis. as yer undignified by quantitative study, is
that while cash income enables people to buy foad and avoid scasonal shortages in calorie
' ost of what is presently purchased iv wheat and tea, leac
vanety of diet as compared to former paticrns people report (*We used 1o have lots
of..."). and probably also resulting in a decline in the prepornon of protein and calcium
available per capita. The effects of generally low quaticy
women tanaemia, weakness. neurological symptoms ol ¢
where ten or twelve pregnancies are

adult me

g
(4"}
q
wn

ling to a decline in the

auirion can be seen in preganant
deium shortage). Ina community
normal tor the present generation, with linle medie
support and no birth control stratepy other than two-year lactation, nutritional siress
assoctated with child-bearing becomes a twenty-year-long condition for many women. As
vet, of the AKRSP schemes for protein production, poultry
effect in Pakora, where there 18 no women’s org

al

management has had hmied
anization (the usual ¢l
and kitchen-garden improvement projects), and danry -cow bre
mmstituted.

annel for poultry
cd improvement has not been

Overall, my observations in my Pakora host familics ol women®
to corroborate the variety of patterns traced by Caroc, Hewitt, and York in other parts
of the Northern Areas, with two differences. One is that water is avairlable vear round
narnigation ditches adjacent to all the houses in Pakora, so carrying water (o the house
s not a3 arduous as 1 arcas where some ol the water sources freeze inwinter, Secondly
wood as Jess of a problem in Pakora than reported elsewhere. Women's wood pathenng
1s mostly accomplished on land less than ten minutes’ walk from the hearth. The more
arduous gathening of wood from upland forest arcas is done by
donkeys “The net effect of the limitation ol these two

S work patterns tend

men, olten assisted by

tasks, which are maor time

COMMITMEnts im some other communities, 18 probably o shightly longer mad day rest peniod
for Pakora women than lor others whose datly time allocation has been proffed (¢

Arog
19%6), but 1t must be remembered that Caroe’s data are sell teports throuy

homterprerers
represcnting a powcerlulagency (motoriously impressionistic). not direct ObsCryations under

ordinary dairly conditions, and as C aroc ponts oul, scasonal varations are substantial, as
arc the vanauons i the tme schedule ot mdividual women depending,

on the composiion
of the tannly work force and therr place i i
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Schooling: hopes and realities

Schooling for girls was established in Pakora seventeen years ago, the year of the birth
of my hostess’ first daughter. In that year, two of the girl’s women relatives, an aunt and
a cousin, started school; both are now teachers in DJ middle schools in their respective
marital communities. Thus the families in my immediate circle of acquaintance arc among
those most actively involved in schooling for women. My initial goal in the original design
of this year's study was to note, by direct observation in schools and at home, the
importation of school-derived skills into the home work environment of girls and women.
As 1t turns out, the direct importation of school-acquired skills or knowledge, even in
families very much committed to girls’ education, is minimal. | expect that in the coming
years, the attention of both Pakistani government and Aga Khan Ismaili Education boards
to the impact of education and curriculum design may resuit in more carryover, but at
present a dominant characteristic of the information propagated in schools is its scparation
from the home environment. In fact, teachers interviewed in a previous visit (o the
Northern Areas (1987) complained that not only are many parents, of necessity, unfamiliar
with the education process and thus unable to help their children with homework assign-
ments (since they themselves had no chance 0 2o to school), but also. when consulted,
parents tend to reject as school subjects topics they perceive as ‘ordimary knowledge’

including such things as agricultural and livasiock management, or technical training In
metal or woodworking (for boys), favouring “cican’ activities such as reading, writing,
and reciting. Perceptions of my own status as an sducated woman furiher ilustrate how
the community sees this dichotomy betweer the trad tional agricultural life and the ¢

ulture
of schools.

At first when I tried to join women's work parties, my efforts were repulsed,
statements like, “Oh, no, your work is good, ours is bad — you go and write, while we
do this (weeding, feeding cattle, etc.).” There is a general pereeption among, both men
and women that desk jobs, involving clean hands and paper, are casier and more pleasant
than agricultural Jabor, and they certainly pay better. People have ambitions for their
children to get such employment, mostly through the Government and school systems,

and many area boys and young men have pursued training outside the community in order
to gain such jobs. But what are the realitics for women?

with

- School-acquired literacy gives women access 10 jobs teaching school, and as Commu-
nity Health Workers and Lady Hcalth Visitors, but only a small number of such Jobs are
available in any one community. By this time, five
ing the Matriculation degree
only increase once
become filled (a1 1k
school teaching jobs
fied women for those
mformation on diet,

Or Six times as many pirls are acquir-
than there are positions for them, and that differential can
the main job openings, for women teachers in the girls™ schools,
¢ moment, a shortage of female teachers means a number of pirls’
arc held by men, but school system policy favours the hiring of quali-
Jobs as they become available). The school curriculum includes basic
‘ hygiene, and home management, as well as basic numeracy and Urdu
literacy in school-book-type documents (not necessarily 1n information documents such
as the package information on medicines or infant food supplements, information tha

women mlg,hl uscintheir homes). Even literate women tend to keep the tanuly budget
rate of food use and jg supply, mainly

annual or monthly use of hasic supj

the
- their heads, and can estimate amounts ol
lies casily, without recourse 10 writing, or aliulating
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on paper. | have seen no direct carryover of school-supplied hygienc and diet information
into the households of the school-going girls, but the information may be put to usc when
they themselves are running a home: at the moment, it is still their non-school-going older
female relations who make the decisions about diet or hygienc practices. The complete
absence of local cultural forms in the school books (e.g. tailoring patterns arc for styles
not worn in the area: food information includes may food items which are exotic in the
Northern Areas) inspires one to wonder whether information carryover from schoo
home could be enhanced by supplementary curriculum materials or teaching techniqu
that translate general principles according to the terms of local cultural repertoire.

If direct transfer of information is not yet much in evidence, the relative prestige and
authority of women within the family is being affected by schooling in certain ways. The
most visible effects are two: the numerically small but highly visible employment of
educated women as teachers and health workers, and the delay of marriage by school-
going and matriculate-preparing girls. In Pakora, the middle school only educates to the
eighth grade. so girls who seek the matriculate {still less than 20 per cent of the number
starting school) must study independently for two or more years, with a small amount of
tutorial help available, then take the examinations as external candidates. These girls
routinely stretch this preparation period to three or four years, perhaps more, taking
examinations late or taking additional time to try for supplemental examinations if they
do not succeed in the first round. Ameng these girls, the standard answer to the question,
“When are you getting marricd?”, is “After 1 finish my studies™. There arc cven onc or
two voung women thinking of accompanying their brothers down-country for further
study. should they succeed with the Matric. These young womcen (a minority of the whole
community: I have coached up to eighteen at a time; the school graduated twelve cighth
graders last year and has only seven this yecar) are quite awarce of study as a strategy 1o

o

e
7]

0

delay marriage, just as they are awarc of how radically their workload will change when
they go from being the elder daughter in their father’s house to the junior wifte in their
hushand's house (A real conversation ilustrates this: Golbibi to MM: “Why don't you
come 10 visit me?” MM: “Where? I haven’t seen your housc.”™ G: “Well, you can come
to my husband's house, or you can come (o my lather’s house when 'm home visiting.
That's better — at my father’s house [ just lie around and sleep.™) Of course, this is the
perspective of the young wife who returns to her father’s house as a guest, but young
women freely acknowledge that their workload as soon-to-be-married daughters is lighter
than it will be again until they arc too aged to work, or until by some miracle a well-
educated husband whisks them off to the city. This of course 1s another reason to pursue
studies: young men who are becoming educated favour wives with a matriculation degree,
for cachet and a perception of equal status, if not for actually markctable skills and
€arning power.

Girls who go to school are removed, during the school-going years, from the first
half of every work day, and as AKLS personnel and my own observations attest, they
spend a great deal of time at school just sitting around, socializing, or hall-heartedly
conning lessons with a minimum of teacher supervision. The lack of teacher supervision
1s necessitated in the smaller schools where one or two teachers serve [ive or six classes,
but 1n the larger schools, where one teacher (o one class ratios are more nearly achieved,
the habit of leaving students on their own still persists, to the frustration of school
supervisors and teacher trainers. This relative idleness of students during parts ol the



Women's Traditional Work and Educational Development in Ishkoman 425

school day reinforces the notion of paper-and-pencil jobs as sanctioned idleness. While
it seems that young girls are acquiring basic domestic skills, taught at home, in plenty
of time for marriage, it may be that their overall habits of time allocation will be affected
by their experience at school, or most likely, that the jolt of moving to a marital home,
with the full schedule of a young wife, is more of a contrast to their schoolgirl existence
than it would be for their non-school-going peers. Such a discrepancy further adds to the
perception of school and all that is thought to derive from it as a culture of leisure. This
percepuion is not borne out by experience under present circumstances, though.

At this point, schooling does not change the basic requirements made on young
women 1n adult life, except that women teachers may be relieved of domestic chores for
the part of the day they are in school. If the family is short-handed, though, the teachers
may find themselves in the same double bind that working Western women often do,
coming home to a full day's domestic work after the outside work day 1s finished. School-
going girls are also removed from certain fields of activity, especially the high pastures,
where certain kinds of information, such as specialist knowledge of medicinal plants, were
formerly passed on in the course of plant-gathering and drying of species not available
in the village area. This seems to me to be a small piece in the larger picture of the
decline in the diversity of local knowledge and subsistence bases and patterns, in the
context of development and transition to a market economy.

To sum up. While there is little direct application of school-acquired knowledge
and skills to home management (which is women’s main job now as in the past), there
may be more carryover in future years: (his is only the first generation in which girls
have gone to school in substantial numbers. Schooling does result in significant changes
in the work experience of young girls and in the family work pattern. The avatlability of
schooling changes young girls’ ambitions, especially in that it gives them a sanctioned
alternative to early marriage: Matric can be the badge of adulthood for some girls, rather
than one’s first baby. This has effects on desired family size. Many young girls and young
men express a desire for three children, maximum, instcad of the seven to (en siblings
they were raised with. Young women’s perceptions of the (undesirable) workload of young
wives, and young men’s desire for an ‘educated’ wife and a white-collar job, whether
realized or not, arc psychological forces presently at work in the community as a whuole,
with benefits (improved lifestyle) visibly accruing to enough young people to encourape
others to aspire. At the moment, though subsistence agriculture no longer supports the
family (M. Saced Khan, Assistant Dircctor of Rurnl Development in Gilgit, estimated in
July, 1990 that only 40 per cent of the average iu_mll.y‘s mainienance necds s now met
by family agricultural production), women are still lulll_y employed i that production,
militating against any radical change in work patterns inspired by the school experience
(rarified as it 1s). Yet while women are still for the most part fully employed i household:
based subsistence agricultural activities, the diversity of those activities, and the diversity
of local products n local use (and the diversity of skills EIL'L'UI].‘.}'I;I[]I\’IHQN the production of
those products) seem (o be dechning. It seems that communities like Pakora are poised,
values changing at the perceptual level butthe realities of life tor adult women, especially,
not much au_p,mcnu-d by down country technologies, even while the partial monetanzation
of the local -(:L'nlluu'ly has changed patterns of consumption. Watch this space:  the next
ten years will be of compelhing mterest, just as the last ten have been.
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Tourism in the Hindukush-Karakoram:

A Case Study on the Valley of Hunza
(Northern Areas of Pakistan)

Hermann Kreutzmann®

Abstract. The role of tourism in the Karakoram is analyzed in the perspective
of mountain trave] in South Asia, which effects the Northern Areas of Pakistan
10 a lesser degree than other countries of the region. On the other hand, the
impact of tourism on regional development should not be underestimated. but
has 10 be seen in the context of further development processes linked to the
construction of the Karakoram Highway and related development projects.

The Hunza Valley and Gilgit are most affected by this fast growing industry.
A low degree of ical i i

ist influx to the Northern Areas since 1979

ts. The opening of the Khunjerab Pass to trans-
terest of investors from cuiside. !

encouraged further investmen
border traffic increased the in

Introduction

The growing popularity of mountaineering expeditions and trekking in recent years has
also introduced tourism to the mountainous regions of Northern Pakistan, They offer a
unique concentration of some of the highest peaks on earth: Eastern Hindukush
(Tirichmir), Karakoram (K2, Rakaposhi), and Western Himalayas (Nanga Parbat).
Accordingly, in 1985 alone thirteen West German travel agencies, for example,
operated tours and expeditions in the Nor.lh.ern Arcgs of Paknsl
facilities, the tourist industry requires a mlmmuml(.)i phymgal and personal infrastruciure.
An essential precondition for the dcvclopmcnqui n?lcrn;uu?nM lqurism i‘n high mountain
regions is the existence of roads and atrllclfls. [he msmllnumb of 1hcsc lines of commun-
ication causes changes in different ﬁc}dg‘;; in the (.:xc.l.mngc, mlgramo.n :u?d Il‘fldc patterns,
Tourism is only one aspect, a side cl‘ich, and its importance antcs. In (IIIIL‘I‘CI}I high
mountain regions. In the Swiss }‘\Ips, fo'r instance, ncarly one-third of the work torce 1s
employed in the tourist industry, in Wallis Canton up 19 S0 per ccx.u (Bruggcrvum'i M.L‘SSCI“.
1984:24-5). This proportion is not at all characterlﬁllc u.l. the high mnun.t.am regions ot
South Asia and especially for the Northern Areas of | akt.slqn. In cnnjpnnsnn with other
high mountain regions of the Indian subcontinent, those of India and Nepal have more

. . ] : | é il—nl)() lant source Ut. i[]t‘(\lnt‘ I‘UI pl‘l)'WllnL”

an. To provide satistying

"Geography Department, University of Bonn.
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numbers of employees and entrepreneurs. Between 1974 and 1982 the number of tourists
in Ladakh increased twenty-eight fold from 527 to 14,286 (Singh and Kaur 1985:374).
In Nepal, the annual growth rates of the gross foreign currency income through tourism
rose from 20.7 per cent in 1970 to 76 per cent in 1980. Tourism is the main source of
foreign exchange coming into the country, but it safeguards employment only for 0.3-0.4
per cent of the work force (Engelhard 1983:620). The development in the Northern Areas
is less spectacular, although it has changed the economic structure in some societies like
Hunza (with approximately 30,000 inhabitants) profoundly.

Up to now we have little knowledge about the impact of tourism on the high mountain
valleys of Pakistan.? Only after the completion of the Karakoram Highway in 1978 was
this region opened to foreign tourists. Previously, only a limited number of mountaineer-
ing expeditions and some individual guests of the Mir were allowed. Before analyzing the
tourist industry in Hunza, which is just one aspect of a changing economic structure in
the Northern Areas, some remarks on other developments connected with the construction
of the Karakoram Highway are useful. These factors in relation to tourism give informa-
tion about the linkages and dependence of the mountain arcas to down-country and the
process of social differentiation and vertical integration i the vaileys.

Changes in Hunza during the last century

The Northern Areas of Pakistan comprise roughly the former Gilgit Agency of British
India. After the ‘Hunza Campaign’ of 1891 when the Mirdom of Hunza was defeated by
British troops, it became a part of the Gilgit Agency as a semi-autonomous principality.
After partition in 1947, the Mir of Hunza supported Pakistan actively in the cause of
Kashmir. The construction of the Karakoram Highway built by Pakistan from 1966 to
1978 with Chinese help changed the exchange patterns of Hunza decisively (Fig. 1).
Nowadays the valley of Hunza is connected to down-country by a metalled, two-laned
road which is open to traffic all year long. Also, 92 per cent of all settlements of Hunza
are linked to road systems, a quota which is exceptional in high mountain regions of South
Asia. When Hunza became a subdivision of the Northern Areas in 1974, all taxes were
abolished and the Government of Pakistan introduced subsidized basic foodstuffs and
subsidized cartage. Both events — the construction of the Karakoram Highway and the
integration of Hunza into the administration and economy of Pakistan —changed the
economic structure in Hunza in many ways.3 The new line of communication has in-
creased the volume of Pakistan-China trade via the Khunjerab Pass and the intra-regional
traffic in North Pakistan and at the same time between mountain valleys and down-
country. Gilgit as the administrative and trade centre gained regional importance. The
urban population is growing constantly and also non-agrarian job opportunities mainly for
the male immigrants. While the migration to Gilgit began during British rule, the emigra-
tion to the major cities of Pakistan is a younger phenomenon promoted by the improved
transport facilities. The migration pattern can be characterized as follows: contrary to
seasonal migration in the other valleys (during winter), people from Hunza leave for a
Jonger period (5-25 years), take up jobs and education in Karachi or abroad, and after
their return they start non-agrarian businesses. Growing nurnbers of male Hunzakuts —as
the people call themselves—are looking for jobs outside the agricultural sector. This



Tourism in the Hindukush—-Karakoram 429

w N

Afghanistan

Pakistan

uel|

Arab. Sea

80° E T =

Sovietunion

ﬂ. ‘00

40°1

China >

30°4

India

—— intern. boundary
..... cease-fire Ling
0 1000 km

b,

Nepal —A\

rhllas

; Mmr.k; Pass

7 KKH

.Tashku(gan
AN E

Yarkand
(]

Karghalk\ m

\: Khunjerab Pass
s, \l\ O
—
Ny

iy
"’\‘ =
f o Dif ’].Innul Partal's [
l) " ’ J"’fB,m‘:n."sar Pass t¥
S
f Tt N :
P Mmgﬁfa I i
- f-g?;ga Thakol' —.-d
Malakand SaldL-Sharli Muza”arabdd =
Fa Y s
Mansehra(®m = rinagar
Ma!daAbe"abad.- . %:’ [
Havelian T+~ e Guimar
g Peshawar Murree - ‘-,. Ny
Poorich, 0 0
T ,
®, oo ® Islamabad : 4‘;\_7 Banihal f.“siN
= Kohal Rawalpind @ " SN~
area above 4000 m
w = international boundary g 100 200 km [ l Wi
-.-.- cease-fire Line X pass
a Ssettlement (> 50000
- ¢ gettlements (< BO 00O
eeee» joEP track L habitarts)

Source : Bartholomew Map

(1:4 Mig.) Indian Subcontinent 1979, 1984,

Cartography : H. Kreutzmann

Figure 1 The Karakoram Highway



430

process shows a change from a traditional economy based solely on agricultu -
time farming supplementary to incomes from non-agrarian occupations. Accordingly,
economic structure in Hunza is undergoing many changes.

First of all. women and old people have to do most of the agricultural work bec
of the out-migration of the able-bodied male population (at least one member ofajmnt-'
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family). Secondly, four development agencies have been operating in the Northern Areas
since the completion of the Karakoram Highway. They aim at the increase of agricultural
productivity by means of the extension of cultivated area, construction of irrigation
channels, market production (seed potatoes, vegetable seeds, fruit) and the marketing of
cash crops in down-country. Although they emphasize integrated rural development, the
tourism sector is not included in the planning activities of these organizations. In the
context of the modified role of agriculture and interrelated changes, tourism is another
important indicator for analyzing the economic structure of Hunza.

Development and extent of the tourist industry in Hunza

Hill stations like Murree. Naran, and Ziarat were the first recreational centres in the
mountains of Pakistan. Only sporadic hunting parties and a few mountaineering expedi-
tions accompanied by explorers came to the Hindukush, Karakoram, and Western Hima-
layas (Haughton 1913; Neve 1913: Qamar 1975). Until 1947, these expeditions brought
their own mountain guides from Switzerland (see Conway 1894 :xiv; Visser and Visser—
Hooft 1935:30-1) and hired porters from the ethnic group of Sherpas in Nepal
(Dyhrenfurth 1954:157; Streather 1954:79-80: Daud Beg 1964:21). In Hunza all undertak-
ings had finally to be sanctioned by the Mir, who reserved for himself the privilege of
housing and boarding as an additional source of income. He maintained plain guest-houses
in several villages. Originally these functioned as resthouses along the Xinjiang-route
between Gilgit and Kashigar.

Duration of stay in Hunza

Vigitors

8

1 2 3 4 5 8 7
Period of stay

Figure 3 Duration of stay in Hunzi Source: Visitors™ book of Hilltop Hotel, Karimabad.

Since the publication of E. O. Lorimer’s Language Hunting in the Karakoram in
1939, which was a source of information for the majorilty of succeeding books on the
alleged longevity, natural health, and deliberate vegetarian diet of the Hunzakuts, the



432 Hermann Kreutzmann

influx of short-term visitors increased considerably during the following decades. Hunza
became known as a ‘Shangri La’ (‘heaven on earth’) and attracted the interest of foreign-
ers far more than the neighbouring valleys with a similar natural setting and material
culture (Jettmar 1977:55). In the beginning of the 1970's, Mir Jamal Khan constructed
the first small hotel (Hunza Tourist Hotel, now Rakaposhi View Hotel) and rented out
a piece of land to the national airline PIA, which intended to set up a fifty-room, deluxe
hotel. Since the opening of the Karakoram Highway in 1978, the number of visitors to
Hunza has increased (Table 1). The number of hotel beds available in Hunza increased
from eight in 1979 to 275 in 1987. The majority of guests travel in groups and stay only
for a short period (1.8 days per visitor on the average) in Karimabad, which as the centre
of tourism in Hunza is visited by every tourist (Fig. 3). The influx of visitors is concen-
trated in the summer months, July to September, and coincides with the peak season in
the mixed mountain agriculture: harvesting of grain crops and fruit, and alpine dairy
farming (Fig. 4).

Occupations in the hotel industry! which is run by joint families or business partners
from Hunza. and jobs as jeep drivers, shopkeepers in small handicraft stalls, local guides,
porters, cooks, dancers, and musicians provide z2n e¢xfra income. These earnings accumu-

lated in a comparatively short pericd can encsed ihz monetary equivalent of the agrarian
production. The size of land heidings in ¥2:imanad with 0.7 ha per household (6-8
members on average) and 6 hia 45 & w1207 207 0 suificient to guarantee a living solely
on agriculture. This is reflecied i 29 w020 mieriase of 16.1 maunds of wheat per

household (Saunders 1983:79-421,

Table 1. Lodging numbers in Karimabad 1979--1985

Year Number of visitors X days in Karimabad
1979 302
1980 1153
19%] 2358
1982 2973
1983 3863
19%4 4937
1985 5361

(Jan-Oct)

Source: Figures compiled by the author from all visitors' books in Karmabad, Hunza.

The tourist industry gives a chance for investment to returning migr
pensioners. Nearly 10 per cent of all households in Karimabad gain a con
through tourism. In Pasu, 11 per cent of the income is earned by agriculture, and § per
cent from wages as tourist guides not counting fixed salaries, secondary profits and ;nhcr
businesses (Alam 1985, Fig. 10). When expeditions need porters, village communities
are able to provide some hundred men for a short period, even during the agricultural

ants and to army
stderable income

1. In 1985 there were nine hotels and guesthouses in Kanmabad three n G

4 ulinag ¢
Pasu, and two 1o Aliabad plus one P1LDC camp there. - Ahree
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Figure 4 Increase of tourism to Karimabad on a monthly basis from 1979 (o 1985,

peak season, as wives and
porter service according to “IYCS 25ch hiensehold an equal share in
the business. Only those villages who possess REZ20E Fighis in the high pastures are
privileged to supply porters for expeditiong wivich Putoun iheir base camps on their
territory. In Hunza, porters take advantags ot iy mIN0eoly and demand the hj
terage in the whole area of the Himalayas arna “arakoram,
Wwages leads to severe problems. Porters fr
are not allowed to compete. There are fix
day. but these are not the object of negot

covered distance per day, w

relatives help out. The COMTIUT 1Y

of Pasu is organizing the
a certain key whish pive

ghest por-
dometimes the negouation for
omneighbouting viilages or even trom Baltistan
¢c Government rates for porters of Rs. 140 per
1ation. It is the length of (he Work day, i.e. the
hich is reduced by the oca] porters themselves. (‘onéequcml\'.
to get the equipment of the expeditions (o the base camp becomes more exXpensive every
season and at the same time increases the village income. I Hunza, mainly the \*ill;tgn:s
of Karimabad, Gulmit, Pasu, and Shimshal make a profit out of mountaineering cxp&ih
tions, because their hi gh pastures and grazing grounds are located on the way to aut
peaks. These villages also supply porters and extra food for expedition members. The
Government of Pakistan levies ‘peak royalties’ from the expeditions: in 1985 these fees
amounted to 1.8 million rupces (Pakistan Times Overseas Weekly | 12 198S). The numbey
of expeditions stagnated between 1974 and 1981, with thirty-three BTOUps per ye
average (Table 2), but since 1982 the figures have beep 2rowing constantly . This brings
a higher demand for services from porters, cooks, and mountain guides Alpine (l;ll}'\'
farming is declining due to dropping numbers of sheep and goats and g shortage of
shepherds who are willing and have the extra time (o spend some monghy eve

the high pastures, which in former Limes was a privilege. A few village
some compensation for the reduced alpine dairy |

arming when these pastures are used as
camping grounds by trekkers and as base camps by expeditions.

ractive

ar on

Iy year on
Communities ey
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Table 2. Mountaineering expeditions in Pakistan, 1974-1985

Year Number of expeditions
1974 31
1976 35
1976 35
1977 31
1981 33
1982 43
1985 54
1987 49

Source: Kamal (1979:26); Pakistan Times Overseas Weekly 1.12.1985.

Organization of the tourist industry in Hunza

Among the Hunzakuts there is a general agreement to keep the tourist industry in their
own hands. The attempt to control the tourist market led to a controversy when the
President of Pakistan visited Hunza in July 1986.-He connected further subsidies for the
region with a competitive tourist industry (Pakistan Times Overseas Weekly 27.7.1986).
So far, Hunza has not experienced a situation like that in Ladakh where entrepreneurs
from outside dominate the tourist business and gain a high profit for their investments
(Singh and Kaur 1985:375). Some Hunzakuts who have a good knowledge of Urdu and
English form the link between the local tourist industry and the travel agencies in Islam-
abad and Karachi. These tour guides and clerks are the majority of the few permanent
employees of the agencies in Hunza.

Although the former principality of Nager (see Fig. 2), situated on the opposite bank
of the Hunza River, can also be reached via the Karakoram Highway and offers attractions
to tourists (Rakaposhi, Hopar, and Hispar glaciers) there is not a single hotel or handicraft
shop in Nager. Exceptions are the resthouses in Chalt, Minapin, Hopar, and Hispar which
are badly equipped and assigned preferentially to Government officials. Tourists visit
Nager mainly on day trips from Hunza and Gilgit.

The growing number of visitors and the possibility since May 1986 for foreigners
to enter China on the Karakoram Highway via Hunza and the Khunjerab Pass attracts
investors. The Tourist Promotion Service (Pakistan) [TPS (P)] plan fifty-room deluxe
hotels in Karimabad and Sost. The background of this project is a strategy which regards
the tourist industry as an appropriate way o improve the employment situation in develop-
ing countries. In Pakistan the Serena chain of hotels is trying (o extend their network of
four-star hotels (Saidu Sharif, Sukkur, Faisalabad, and Quetta) and to introduce interna-
tional standards. In June 1985, TPS (P) acquired a hotel in Gilgit (Serena Lodge) (1he
Muslim 30.6.1985). In 1990, PTDC opened a new Hotel in Chalt on the Karakoram
Highway. In Hunza, untl now small hotels accommodate visitors. Their owners fear the
competiion of the projected luxury hotels because they draw a substantial proportion of
thetr mcomes from these investments: building materials, santtary tacilities, and futniure
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are obtained from down-count

a [ ry. In some cases, joint families have granted credits to
enterprising family members

which are expected to amortize over a long period.

Prospects of tourist industry in Hunza

Tourism has an immediate m
profit indirectly.
fruit, chicken), h

pact on Karimabad, Gulmit, and Pasu while other villages
Local subcontractors supply the tourist market with food (vegetables,
andicrafts (tailored and embroidered clothes), and folkloristic perfor-
mances. Musicians of the traditionally low-ranking caste of the Dom (or Bericho) are
counted among the best paid wage-earners of the tourist industry. Karimabad is the centre
of all these activities and services which are extended every year. So far, in Hunza, no
case of changing cropping systems or fallowing of cultivated land due to tourism have
occurred, as has been observed by Gruber in Baltistan (1981:43). The male population’s
investment in tourism shifts the burden of agricultural activities to women, elders, and
relatives who thus participate in the tourist industry indirectly.

The opening of the Khunjerab Pass as an entry point to China leads to high expecta-
tions by the tourist industry of growing numbers of visitors. Nevertheless. events like the
Russian bombings in Chitral in June 1985, or the closure of the Chinese border in early
summer 1990, have to be taken into consideration as they led to cancellations of most of
the foreign groups. Pakistani tourists who discovered Hunza as a worthwhile touristic
destination made up for a portion of the financial loss at that tme and will play an
important role in the future. Transit passengers on their way to China may have further
influence on tourism in Hunza. Future trends remain 10 be seen. At present, some new
projects have been started along the Karakoram Highway where the cost of property has
risen dramatically. Besides Karimabad, investments and the improvement of infrastructure

are concentrated on Sost, which is the customs post and the last village of Hunza on the
way to China.

Conclusions

This analysis of the tourist industry in Hunza umlm:lincs its importance for regional
development, which is dilferent from other arcas ol Pakixl:m.. The grade of \I'crlic;ll
integration in the tourist industry is below that of comparable high mountain regions of
SOU{‘h Asia; up to now local services ( accommnda‘lion, restaurants, g’uulcs) are dlslllnlul'l)'
separated {rom those provided by travel agencies in lslam.ahad ;mq h;tl‘;la‘lll (;u'q_m_smqn,
organization, transport). This arrangement reserves room for ncgupauon zmdIparlmpanun
of the Hunzakuts in the tourist industry. Returning migrants are important m\'-'t.‘slm's agd
entreprencurs i the tourist industry, and at the same time pruvullcl jobs lcu"ally. T'he tourist
industry is rather a young trade and a welcome extra source of income for several Hun-
zakuts who do not have to give up farming for wage carning. However, economic and
political crises abroad may cast a cloud over the present enthusiasm and may threaten
long-term imvestments.



436 Hermann Kreutzmann

REFERENCES

Alam, Z. 1985. Passu. In: Agroecosystem Analysis and Development for the Northern
Areas of Pakistan. Gilgit: AKRSP, pp. 22-9.

Brugger, E .A.; Messerli, P. 1984. The Problems. In: Brugger, E. A. and Messerli,
P. eds. The Transformation of Swiss Mountain Regions. Bern: Haupt, pp. 19-30.

Conway, M. 1894. Climbing and Exploration in the Karakoram-Himalayas. London.

Daud Beg. 1964. Hunza and Nagar Valleys. Pakistan Quarterly 12(3):18-22.

Dawn (Karachi). 1.9.1984.

Dyhrenfurth, G. O. 1954. Das Buch vom Nanga Parbat.. Miinchen.
Engelhard, K. 1983, Ferntourismusin Nepal. Geographische Rundschau 35(12):618-24.

Frembgen, J. 1983. Tourismus in Hunza: Beziehungen zwischen Gésten and Gastge-
bern. Sociologus 12:174-85.

Government of Pakistan.

1983, Towrism on Karakorum Highway. A Survey Report.
I[slamabad.

Gruber, G. 1968. Pakistans Fremdenverkehr (= Frankfurter Wirtschafts- und Sozialg-
eographische Schriften, Heft 3). Frank{urt/M.
___ - 1981. Zum Einfluss von Expeditionen und Trekking auf die Umwelt dargestellt am

Beispiel Baliistans/Nordpakisian (= Frankfurter Wirtschafts- und Sozialgeographische
Schriften, Heft 36). Frankfurt.

Haughton, H. L. 1913. Sport and Folklore in the Himalaya. London.

Jettmar, K. 1977. Sozialer Wandel am Karakorum Highway. Indo Asia 19(1):48-55.

Kamal, N. A. 1979. Karakoram Highway: A Nation-Building Effort. Strategic Studies
2(3):18-31.

Kreutzmann, H. 1987. Die Talschaft Hunza (Northern Areas of Pakistan): Wandel der
Austauschbeziehungen unter Einfluss des Karakoram Highway. Dije Erde
118(1):37-53.

___ . 1989. Hunza — Landliche Entwicklung in Karakorum. Abhandlungen Anthropogeo-
graphie 44. Berlin: Dietrich Reimer.

Lorimer, E. O. 1939. Language Hunting in the Karakoram. London.

Neve, A. 1913. Thirty Years in Kashmir. London.

Pakistan Times Overseas Weekly. 1.12.1985; 27.7.1986.

Qamar, A. S. K. 1975. Lure of the Karakorams . Rawalpindi.

Saunders, F. 1983. Karakoram Villages, Gilgit. FAO-IRDP Publication PAK 80/009.

Singh, T. V.; Kaur, J. 1985. In Search of Holistic Tourism for the Himalaya. In: Singh,
T. V.; Kaur, J. eds. Integrated Mountain Development. New Delhi, pp. 365-401.

Streather, H. R. A. 1954. Dr. Houston’s Note on Hunza Porters. The Himalavan
Journal 18:79-80.

The Muslim. 30.6.1985.

Visser, Ph. C.; Visser-Hooft, J. 1935. Wissenschafiliche Ergebnisse der Niederlind-
ischen Expeditionen in den Karakorum und die angrenzenden Gebiete in den Jahren
1922, 1928, 1929/30. Bd. I. Geographie, Ethnographie, Zoologie. l.eipzig.



12

Tourism in the Hindukush-Karakoram 437

NOTES

The field work for this study was made possible by a grant by the German Research Founda-
uon (Deutsche Forschungsgemeinschaft = DFG) to a research project of Prot. Dr. F. Scholz,
Geographical Department of the Free University of Berlin, This paper is a revised version
and translation of an article by the author in German. I am grateful to all persons concerned.
especially the Hunzakuts who contributed to the collection of data. The credit for the transla-
tion of the manuscript into English goes to Sabine Felmy, Berlin.

Excepuons are the publications of Frembgen 1983, Government of Pakistan 1983, and Gruber
196%. 1981 but they contain little data on the development of tourism in Hunza.

Before the opening of the Karakoram Highway, Hunza could be reached either via the
Babusar route or via Chitral and Shandur Pass, weather and road conditions permitting. Since
1979 there has been an airfield in Gilgit and daily flights to and from Islamabad depending
on weather conditions.

Cf Kreutzmann (1987) for further details on ¢xchange patierns.

The Alpine Club of Pakistan operates a mountainicerig, traming centre in Nilt (Nager Subdivi-
sion) in the Hunza Valley, where every year local wen yet tramed as agh alutude porters
(Dawn 1,9.1984).



A Sad Legacy

Maureen Lines

I first visited Chitral in 1980. 1 loved the area, the people, and the countryside; although
Chitral itself was already barren, forests still remained in the Kalash Valleys. A long jeep
ride over a mountain ridge to Bumburet afforded a glimpse of the giant cedars, although
they were already being decimated. In 1981, I made a long trek up Rumbur valley to a
shepherd’s encampment, not many hours away from the pass leading into Nuristan. Much
of the way was through the forest and the smell of cedar was everywhere. Now Rumbur,
too, is at the mercy of the woodcutter. Logs are shipped down river and carried out by
jeep to Ayun. Only in the upper reaches of Rumbur can the giant cedars be appreciated
up close.

In Birir, soil erosion is increasing at an alarming rate as the cutting down of the
forests takes place. When I first visited the valley in 1981, the mountain siopes, above
the summer pastures and fields of Grubba Chet, a finger valley, were thickly forested.
Now these slopes are badly scarred as they are being denuded of the giant cedars. A trek
to the lumber camp in the summer of 1988 showed an enormous riumber of felled trees,
some large and old, others relatively young —none could be called ‘dead wood’.

Recently I learned timber is being cut from another finger valley in lower Birir: also
sleepers are still coming from the higher slopes of upper Birir and being floated down
river. Last autumn a work gang of Afghans was employed in the lumber camp with chain-
saws, and I witnessed jeep after jeep going out of Birir loaded with logs en route for
Chakdara. This month I saw a repeat performance of numerous jeeps chugging out of the
valley with their heavy cargo. It costs fifty rupees for a permit, One foot fetches Rs. 27
and on the black market Rs. 70.

At the end of June, after several rainstorms, the Birir River went into flood. The logs
on the river-bank were caught up in the surging rush of muddy water. All bridges were
washed away; women working in the fields on the southern bank were separated from
their children and homes on the northern bank. Some dogs were temporarily marooned
on a sandbank in mid-river. Cattle, taken to pasture on the other side, were unable to
return to their cattle-houses. Irrigation channels were broken; mills ground to a halt;
waterholes were contaminated; and the road washed away. These, however, were only
temporary problems. The destruction of several fields, a mill, and a Muslim home were
more disastrous. The river-bank was further eroded and it is hard to believe that once
shady glades existed between the river and Guru village. Birir is a narrow valley and now
the river is cutting into the very foundations of Guru village, beneath the irrigation channel
and pathway that leads to several hamlets down-river.

"Kalasha Environmental Protection Society , Chitral; also Princes Risborough, Buckmghamshure,
England.
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ln' Bumburet it takes many hours to reach the logging camp, as the slopes, close to
the main part of the valley, have long since been denuded. In the recent flood, again in
June, many fields were destroyed, part of a hotel washed away, and the river-bank littered
with dead wood and uprooted trees.

The higher slopes of Rumbur far away from the main valley are still thickly forested,
but, again, an alarming number of trees are being felled. In a flood a few years ago, a
number of fields were washed away and a child swept off a bridge. In a recent flood there
was a bad land-slip and a section of road destroyed. A ban on the cutting of the forests
of the Kalash Valleys was called for last year by Shakil Durrani, the Commissioner for
Malakand. Corruption, however, from what I have been told, succeeded in stopping the
ban from being effective. Jeeps come to the valley and out goes the wood. Perhaps, if
the NWFP Government banned the export of wood from Chitral, corruption, in regard
to the destruction of the forests, would then disappear and no more jeeps laden with logs
would come out of the valleys. If something is not done soon, the Kalash valley of Birir
will be destroyed within the next few years. Then, where will the people go? Bumburet
is already being destroyed by tourism as well as deforestation, and Rumbur, also in
danger, cannot give succour to the inhabitants of the other valleys.

[ am told that reforestation is taking place. To replant the high slopes with cedars
would be costly and it would be well into the next ceniury before any results would show.
A cedar takes around sixty years to maiire and more than fifty per cent of the trees
planted would not survive. The reforestation | have seen is the planting of saplings beside
the river and irrigation channels (in some instances, I have been told, branches are stuck
in the soil for the benefit of visiting dignitaries). This is not going to help the soil erosion
of the mountain slopes. A proposal to do aerial spraying of Deudonia seed by Mr. Zahid
Elahi, Monitoring Economist of CADP, could help check the soil erosion but only if there
is an effective ban on the cutting of more timber — time is running out for the people of
the valleys.

On the other side of the border, the same thing is happening and I am told sleepers
are piled up at Arandu. The Kuchis go in with the camels, which can carry six slecpers
each: also men from Bajaur go in with mule trains, each animal carrying two sleepers.
One valley is seeing the fields laid waste, its mountainsides a graveyard of tree trunks
and knee deep in soil.

Besides the loss of the forest (and subsequent soil erosion) and natural habitat for
wildlife, the Kalash (helped by Muslim sportsmen), in the mistaken belief that all birds
damage the crops, have killed off most of the birds. Only myna birds, which young
children keep as pets, flourish—along with a few crows. Boys and young men with
catapults and guns have decimated the bird population. Fields are being damaged by
caterpillars, the natural prey of the birds. Now the Kalash have discovered DDT, long
since banned in the West for its harmful effects. Muslims spray their stores containing
food, such as open chests of Lea, rice, and sugar, with DDT and other pesticides. The;*
use them in the fields and contaminate the waterholes and irrigation channels. Those
K alash who can afford it are copying their Muslim brothers. A child died in Rumbur a
few years ago because his father dusted his young son with DDT powder (o kill the flcas.
| once stopped a Kalash man from pouring DDT into his ear to rid himsell of a tly.
Sprays and DDT powder are left on the ground in houses for children to come llpml..



A Sad Legacy 441
' Chemical fertilizers are also now finding their way into the valleys, so starting a
spiral of Increasing dependence upon the use of chemicals for farmin £, this could eventual-
ly lead 1o bankruptcy for the farmer and destroy their natural and traditional way of
farming, aside from the dangers already mentioned. Project workers in Chitral say the
people need to Increase their yield and that environmentalism is a luxury and that one has
to be realistic. TUCN has supplied Chitral with a tape showing the harmful effects of
insecticides and chemical fertilizers and how biological control and natural ways can be
found to increase yield and rid the fields of pests.
C.A B, International Institute of Biological control, an inter-governmental, non-profit
organ?zation, already has personnel working in Pakistan. In NWFP the effect of mixed
Cropping of sugarcane with clover for controlling sugarcane borer (Chilo infuscaleellus)
was studied. In the experimental fields, there was an 81 per cent mortality of the larvae.
Other methods, such as importing an ectoparasitoid of the sugarcane borer from Indonesia,
rearing it in laboratories and releasing into the fields is also being explored. Chitralis are
MOTre prosperous now than they were ten years ago, but, with urbanization, people need
work. Tourism has come to Chitral; new hotels are being built; tour companies are being
formed. If the Kalash v

alleys are destroyed, will barren mountains, subject to flash floods,
bring the tourist to Chitral? What affects the Kalash

Chitral. Hotel workers, jeep drivers, shopkeepers,
of tourism is destroyed. And what of the Kal ash? For them, the destruction of their habitat
will mean their very culture and way of life wiil vanish forever.

people’of Pakistan and the world will not forgive this generation.

When I asked the Deputy Convmissicner, who hoids the same views on the Kalash
and the environment as those of the Commissioner, if a ban on ihe cutting of wood in the
Kalash Valleys was imminent, he repliad that, unfortunately. not, but that the amount cut
was being restricted. The District Forest Otficer, when he saw my abstract in the bro-
chure, said he did not agree with it. When 1 asked why, he said that the people needed
the royalties from the timber. When | asked what would happen when the forests disap-
peared, he had no viable solution. Perhaps if he is in the audience he will give us that
answer. : B 5

Anticipating a possible question. Aq alternative to the myalncs 18 mcomc' from
tourism; by that I mean controlled tourism with r.ul‘cs and regulations .lio.prmcct the l\:nl.nsh
from harassment. The valleys of Rumbur and Birir shoul'd‘ be cut oft from mass tourism
and the hotels in Bumburet be given back to the Kalash. The Income generated could he
distributed between the three valleys and hotel workers gathered from all three vullc_\'s.~
If Rumbur and Birir are made into a protected area, the Kalash stand a better chance of
preserving their e encouraged in order 1o generate another source

The keeping of bees also could be encourage generate ¢ 5
of ncame. t century, the people of Pakistan and the world will not forgive

I repeat, m‘ e e | e‘ their culture and their valleys are destroyed.
this generation if the Kalash los !

, also affects the other people of
all will be hurt if the growth industry

In the next century, the
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Comments on Lines’ Paper

McGrath: Reforestation cannot replace the forest, it can only supply timber. But it cannot
provide a nawral forest. Also, reforestation is extremely difficult while timber mining is
going on. It is almost never attempted successfully while people mine the forest cheaply.
O1d trees are very cheap to cut down, and only when that source of timber is finished
usually or when the government or the people stop the logging does real reforestation
occur. In Australia we are still mining our forests. First it is necessary (0 Stop the mining
of what little forest remains, and the it might be possible to work on plantation.

Lines: I do not advocate that the people in the valleys should not be allowed wood for
their own fires or construction. What I am advocating is that wood should not be shipped
out of the valleys and exported and used by contractors for earning month outside.

Discussion on the Problem of Deforestation

A supplementary session was organized to continue discussion of the problem of deforesta-
tion raised in the talk by Maureen Lines. The following paragraphs summarize the main
points presented in this discussion.

Israr-ud-Din: The process of forest depletion was accelerated by a decision made about
fifteen years ago 1o give royalties (o people in the valleys. In the past, during the tme
of the former state of Chitral, all forests belonged to the state, and the state rulers
controlled the forests and prevented ruthless cutting of the trees. Untl the nud-1970°s,
there was not such ruthless cutting. After the mid-1970's, certain new rules followed in
Dir and Swat were also introduced in Chitral, In Dir and Swat Kohistan, the forests
belonged originally to the tribes, who had ownership rights; whereas in Chitral it was
different. All forests belonged to the state and thus to all the people of Chural. After
merger, the government of NWFP decided 1o nationalize the forests in Dir and Swat
Kohistan. This was resisted by the people of Dir and Swat Kohistan; then the Government
decided that the forests belonged to the local people, who should get royalties. Seeing this,
people in different valleys of Chitral argued that they should also get royalties from foresis
in their areas, and the Government agreed to this. This, however, meant that people living
in areas without forests no longer got a share from forest income. The maimn problem now
is not royalties per se, but that some people sell trees in advance 10 contractors from-
down-country who cut them ruthlessly from Ashret o Bumburet. As a resull of this, there
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has been more cutting in the last five to ten years than in the previous fifty or a hundred
years.
This problem exists not only in Chitral

Environmental degradation affects the whole
floods, plus silti

» but is being faced by the whole country.
country. Forest cutting leads to erosion and

ng up of dam reservoirs. Animal habitats are being destroyed.

Major Ahmad Saeed: Both sides of
cutting of forests will lead to man
are generally very poor. During
control of the state, whereas for
certain parts of Chitral

the picture must be seen. I agree that indiscriminate
y future problems, but people inhabiting forested areas
the rule of the ex-state rulers, the forests were under
ests in the rest of NWFP belonged to individuals. In
also, people owned the forests. We are now living under one law
of Pakistan, and if the people of Hazara, Swat, and Dir Kohistan can get royalties [rom
forests, I think the Poor people of the forested areas of Chitral should also get royaltics.

Personally, I am against royalties, but the people of those areas deserve to get them. The
Kalasha valleys® standard of living and sources of income are

are probably their only source of cash income. If royalties not
if forests are controlled by the Government of Pakistan, cutting

and the money will go to a central exchequer and will prob
but somew

limited. Forest royalties
given to thesc areas, and
will still not be stopped,
ably not be utilized in Chitral
here else. I agree that there should be a limitation on cutting, but there should
be some way to compensate the poor people of these areas and simultaneously stop the
cutting of the forests. If the Government seriously considers the problem,

they can work
out a solution. Simple stopping of royalties would be an injustice to the poor people of
these areas.

Israr-ud-Din: The question of ownership of forests has already been settled. and we have
to move on from here. If people were surviving before without royalties, they should be
able to get along in the future. The speed of cutting has accctcr.:ucd so much because of
the greed created by royalties in certain peop!e,.and because (11. certain vested interests.
Cutting should be done, but in a planned and llumlcd way. The Forest [)repa.rlmcm should
plan how many trees can be cut per year, which should be so that the environment does
not suffer.

Michael McGrath (guest from Auslmlin):' | have wnrk.cd in Ausl{'nlia wi.lh plcuplc from
Southeast Asia on a range of environmental issues. Logging and dciorcstmm\bns prnh;\hl‘y
the most difficult of these problems to d‘cal. with: tht?l'c are no uw solutions mvthm
blem. My experience is with tropical rain forests, w‘lnch are a different ccns_\,'s.tufm from
i e here are virtually no examples of sustainably managed tropical rain
8 i), b ne‘r(. | anagement operations provide very few short-term
forests in Southeast Asia. Most forest manage F s o Bt
i A1 neonle. In almost all cases, both when government controls the forests
DSk Do = trol the land, the local forest officers are corrupt and are in
i p‘cnplc COT try. My own experience does not provide much hope. The
league W”I\] he umb‘e‘r II;L o ?ﬁél) sle are asserting local control of their own forests. In
WO SR SOpeR JE W ! . a few places in Papua New Guinea, local people are
arcas of the Southwest Pacifie, '8 1 they carry into the forest so that they can control
e illI])ilrls of Indonesia have asked (or a moratoriuin
heir organizations together and think caretulty

. mills whicl
developing small portable mills wimﬂ
; . 3 1 0
the rate and location of logging. Peol (!
3 ae g
on logging so that local people can g
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about the issues involved. It is a situation that must be dealt with ‘now or never’. Alfter
all the forests have been logged, it will be too late to decide that it was not a good idca.
The forests are the only source of wealth for these people; they need a few years to think
about a possible solution before making decisions. Perhaps the situation in the Kalasha
valleys is the somewhat the same — with people facing pressure for social and cultural
change and poverty, and having few options and little control over the tourist industry
which is a potential source of income for them. To ask them to make a decision immedi-
ately is perhaps unwise. Perhaps a temporary moratorium on cutting is a possible solution.

I am not aware of any situation where government or private industry has been able
to set up an effective plantation industry at the same time as timber is being taken out of
natural forests, because it is so much cheaper to log a natural forest. Nature has done the
work for us; it has provided so many free services. This timber can be bought so much
more cheaply than timber from plantations. It is just not economically or politically
possible to set up an effective plantation industry. On a worldwide scale, I don’t sce it
possible to set up an ongoing plantation industry while natural forests continue to be
exploited.

These are not decisions to be rushed into; peopls deserve tive. It is also unfair to
say to local people, “We will give you power to set revaliies, Choose whether you want
to have your forests logged or not,” and then not Le give ihern centrol over anything clse,
e.g. not to give them control over fishing or tourism. It is not consisient to say that they
can make a decision about one thing, but not about others, for example tourism. Local
people will have to work out a solution for themselves; it won’t work otherwise. But it
is probably too early to ask them to work it out.

M. P. Bhandhara: American naturalist George Schaller has written a book, The Stones
of Silence, dealing with Chitral. Looking upward from the Governor's Cottage into the
Chitral Gol, a generation ago the Chitral Gol was full of forests. Now there are only five
or six cedar trees surviving among the stones of silence. Chitral is outside the monsoon
zone, thus its remaining forests are primeval forests. The difference between primeval
forest and rain forest is that once a primeval forest is gone, it is gone forever. Therefore,
if one has to be careful in logging a rain forest, one must be much more careful in logging
a primeval forest. This asset is not renewable. In princely times, when environment was
not a big issue, the rulers of Chitral enforced rules on logging strictly. One of the main
problems after Pakistan is removal of these restrictions.

The problem has assumed critical dimensions in Chitral. Trees like juniper and cedar
take hundreds of years to grow. They require a forest floor and protection from goats and
sheep in order to take hold and grow. What can be done? There are three or four things
that government or local administration can do. (1) Appreciate that it is dealing with a
primeval forest that cannot be replaced. (2) To meet the fuel needs of the people of
Chitral, several things can be done; for example, the use of solar cookers. When [ tried
(o introduce the first solar cooker among the Kalash, people said that the taste of food
was different and the people would not accept the solar cookers. Even if solar cookers
have to be introduced free today, it would be well worth it to introduce them. (3) There
is said 10 be a form of peat available in the Baroghil region. If this is true, it should be
mined and used as an alternative fuel to wood and other fossil fucls. (4) The tires ol the
K alash are very wasteful of fuel. They do not conserve heat. About two years ago, fuel-



Discussion on Deforestation 445

efficient cookers were introduced: and some are now being made in Chitral itsell. Each
cooker uses only about one-third the fuel that an open fire used. (5) Increasing local

control over decisions affecting Chitral will lead to more appropriate and sustainable
planning.

Peter Parkes: The issue of logging is a very sensitive one, because there are whole
businesses and livelihoods dependant on the forests. All that we can do at the moment
Is to advise that the level of permits be reduced, and increcase in permits should be
reduced. But many people’s livelihoods are dependent on logging. Although we, as
outsiders, see the urgency of the environmental issues, there are also important social
problems involved. Royalties skould be mainiained for local people, even though this leads
to feeling of unfairness fiom pecrie living i non-forested issues of Chitral. These
immediate social problems requie a “oosHive appronch.



The Future of Chitrali Culture and Literature:
A Challenge for Social Scientists

Inayatullah Faizi®

The socio-economic progress and material developments of the modern age have endan-
gered the cultural survival of a number of small communities having distinctive and unique
customs and traditions in far-flung parts of the world. For most of these cultural groups,
the preservation of their traditional norms has become over the last few decades a mattcr
of great concern. Many such communities in the developing world, famous for their
primitive vet self-sufficient ways of life and traditional customs, are giving up their old
traditions and adopting modern and borrowed modes of civilization. The present industrial
and mechanized age has posed a threat to the great cultural heritages of the past, and it
seems that advancement in the means of production and changes in the habits of living
will ultimately mean an increasing detachment from the traditional links, and, in the long
run, result in the cuitural ending of a community.

Asia, particularly the central and southeast part of it, has been highly regarded in
the past for the cultural heritage of iis peoples. The mountainous region overshadowed
by the Hindukush range is one of ihe rich zones of Asia that has attracted many scholars
and institutions of higher learning to siudy various aspects of its cultures. A number of
communities such as the Kalash still survive with most of their primitive ways of life,
customs, and traditions; but there 1s a growing trend of departure from the past in most
of the communities in the region.

The Hindukush zone is the abode of a diverse variety of peoples with different
identities. different languages, and varied cultural heritages. The arca seems destined to
be one of the worst victims of modern civilization following the development activitics
in recent years. Old customs and traditions are being swept away by the winds of change
and a trend even of hatred against the primitive culture is growing among the new
generation, day by day. Traditional dresses are being replaced by the latest fashions; age-
old festivals are being ignored; traditional arts have been replaced by new ways of passing
the time: and traditional crafts are being given up in exchange for new skills tor one
reason or another. Passive listening 1o radio or watching TV distracts people from
healthier activities and pursuits. Many traditions related to herding, farming, and hunting
in Chitral traditions related to herding, farming, and hunting in Chitral have been given
up, or are being ignored with the passage of time. The traditional way of playing the buk,
a traditional tune on an ibex-horn flute by the village shepherd at dawn and evening time
when the herds set out for pasture and returned home, 1s heard nowhere in Chitral.
Similarly, the traditional feast called bi nisik prepared and served on the occasion of the
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first seed sown in a sowing season, is no longer in practice. Traditional festivals of the
Kho like phindik, oCwdn, and aston (summer festivals), sal yereek, and pathak (spring
festivals) have ceased to exist in the manner in which they were celebrated in the past.
The arts of music, dancing, and singing have been replaced by manufactured activities,
and traditional games like patik dik, danz dik, bamphu vyal, Simeeni Zingeé¢ik, and yaC
Chokik have been replaced by new games such as cricket, carom, and badminton. The
famous handicrafts of the Kho and Kalash are also undergoing modernization or being
superceded by the cheaper and easier products in the market. The woolen paTi of Chitral
called mo~yikan has been replaced in the market by a similar woolen cloth produced on
power looms in Swat and available to the middleman at much cheaper rates. Similarly,
the palésk and qalin have been replaced by cheaper things produced by the Afghan
refugees. The same is the fate of the traditional embroidery and weaving skills of the
women in Chitral. New designs with knitting and weaving machines are being promoted
and traditional handicrafts are likely to vanish.

There was a time when the needlework spinning, and weaving skills of a young lady
were considered her best qualifications. Now these «<kills are no longer counted as
important aspects of merit and consequently nobody cares about these crafts. The old
generation of craftsmen and women in Chitral had very 20od knoewledge of traditional
design, which we see depicted in wood-carving and embroidery and used in woven
handicrafts. All this knowledge and expertise wili fade away as soon as the older genera-
tion passes away.

The traditional knowledge of the older generation about stars and fairies together with
a number of superstitions attached to natural phenomena have not been communicated (o
the present generation and only a few persons among the ouigoing stock know something
about these rich traditions of the past. There is only one person, aged about eighty-live
years, in the whole district who knows the details of the traditional lunar calendar of the
Kho people. Similarly, only two or three persons, of about seventy years of age, have
the knowledge of traditional designs in woodcarving, weaving, and embroidery. In clay
work and pottery, we find an old man of 105 years in Madak village who possesses the
knowledge of the traditional craft of pottery in Chitral. Similar is the case with the arts
related to folk music, songs, dances, and oral traditions.

In addition to this state of affairs with regard to the future of folk arts, crafls, and
oral traditions, there has been interaction among many cultural groups in the same
environment which has subsequently brought about a number of changes in the oral and
material cultural of the people, contributing towards a mixed society in Chitral. For
example the Wakhi, Kirghiz, Sariquli, and Kho make a closed society in the landlocked
mountain valleys of Upper Yarkhun near the Wakhan corridor. Each group sticks to its
own culture, yet is influenced by its close neighbours in many things. In the extreme
south, the Shins, Damelis, Pashtuns, and Kho live together. They strictly follow their own
way of life, but lending and borrowing of cultural norms is very much there among these
neighbours. Similarly, the Gujurs and Tajiks of Madaghlasht in the southeast, and the
Kalash, Bashgalis and Munjis (Yidgha-speakers) to the southwest have either influcnced
the Kho or have been influenced by them. The age-old intercourse of many cultural groups
in the same society in a landlocked area has brought about many changes in the culiure
of each group, and makes an important study in human history.
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gion. Later on, the Americans and French have also been
attracted 1o the study of thj 3
Heidelberg, the Indo-Iranian Institute of Oslo University, and the Prehistoric Museum
of Moesgaard, are some of the famous centres of source material on the Hindukush
region. It is unt

ortunate that almost all the work on this region has been undertaken by

foreigners and only a few serious attempts have been made by native scholars, among,
them Dr Nazif Mohib Shahram, Professor Israr-ud-Din, Shahzada Hussam ul-Mulk, Wazir
Ali Shah, and others.

There is need for an interdisciplinary progra
material culture of each cuitural group n diffe
should aim at concentrating on coll

mme of joint research on the oral and
rent valleys of Chitral. The programme
ecuion, documentation, and dissemination of material
on the customs, festivals, dresses, folklore, and other aspects of the traditional heritage
of each cultural group of the present society in Chitral. Table 1 lists the major components
of the population of Chitral.

Table 1. Composition of Chitrali Population

Community Population  Area

Kho 175,000  Chitral district, Ghizar District, and Bashkar
(Kalam Valley) of Swat

Wakhi 1,000  Upper Yarkhun valley in the extreme north of
Chitral

Kirghiz 10 Upper Yarkhun valley

Sariquli 50  Upper Yarkhun valle}i

Munii (Yidgha) 4,000  Upper Lotkoh vzflley in th’e southwest

Shins (Phalura) 10,000  Ashret and Byori valleys 11‘1 the south

lisi ] 5,000  Arandu and Damel valley in the south
Damelis

Madaghlashti (Tajik) 5,000 Upper Shishi valley in Drosh in the southeast
ada ’

G 16,000 Upper Shishi valley, Drosh, in the southeast
Suurs P irir, and Lotkoh valley to the
) e e 4.000 Upper Bumburet, Birir, and Lotkoh va ey e
Bashgali (Kau) it
5 000  Chitral proper, Drosh, and Arandu in the south
Easlhl.:ms 4’()0(1 Bumburet, Rumbur, and Birir valleys in the sout-
alash ,

heast.
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So far, proper source material is not available in printed or manuscript form on the culture
and people of Chirral in the following fields:
i.  Linguistic diversity and oral literature of different languages
ii.  Ethnic diversity — lineage of various ethnic groups, their culture and history.
iii. Nomenclature and etymology for the names of villages, places, and plots. (Here
in Chitral, every piece of land in the utilized landscape has its own name and this
makes an interesting study).
iv.  Culwral history of Chitral, evolution of a highly cultured society in the land-
locked region through age old traditions
v. Folklore, folk and traditional heritage

There are a number of creative and research works written in Persian, Urdu, Arabic
and Khowar, and some native scholars both in prose and poetry in manuscript form, which
need thorough editing, translation (in some cases), and publication. The manuscripts
written during the last 300 years particularly provide a good deal of source material on
the history and social system of Chitral.

Further survey of the area will prove useful in finding out the scope of research
needed in various disciplines. In fact, we will never be able to check the tides of change.
We can neither stop the pace of time, nor return to the past. What we can do is to pre-
serve the remainders of the past in recorded or documented form. This goal may be
achieved by social scientists through extensive research to be followed by a series ol
detailed works on different aspects of the culture of varicus communities living in the
area. Some of these peoples such as the Kalash, have preserved their unique and primitive
culture while some others have lost their traditional heritage Recent developments in the
area have changed the face of traditional society and more drastic changes are likely 10
take place in the future. It is feared that with the materialization of the long conceived
dream of the Lowari Tunnel, the traditional society of Chitral will become more vulnera-
ble to the problems of modern civilization and the arca will lose its identity as a land-
locked zone having its own culture.

In order to preserve the existing glimpses of the traditional society, the intelligentsia
in Chitral is of the view that the idea for a rescarch project, should be introduced through
the auspicious forum of the Hindukush Cultural Conference. There follows an agenda for
the proposed project,

1. Folk songs of Khowar, Wakhi, Kalasha, Sariquli, Kirghiz, Dameli, Yidgha,
Bashgali, and Shina (scparate works to be carried out)
2. Traditional musical instruments in Chitral
3. Folk tales/stories of Khowar, Wakhi, Kalasha, Shina, Kirghiz, Sariquli, and
Dameli
4 Folk dances of each community in Chitral
5. Folk games of each community
6. Folk life, dresses, and house types of each group, in Chitral
2 Folk and traditional festivals
8.  Traditional crafts and skills
9 Folk customs of marriage and burial, etc.
10.  Folk beliefs about faines, and superstitions
11.  Etymology of the names of places
12, Social and cultural history of the people
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13.  History of oral traditions

14. Collection, translation, and editing of old manuscripts
15.  Compilation of dictionaries for Khowar and Kalasha

The proposed project would indeed serve as a challenge for institutions of advanced
studies and social scientists working in different fields of knowledge on human history.
A team of enthusiastic researchers trained in various disciplines and guided by competent
consultants, should be commissioned to launch the project. It would need to be carried
out according a phased schedule in four different stages. A highly disciplined research
institution should be set up in Chitral, well equipped with all the latest audio-visual and
documentation facilities for recording and processing of data.

The first phase of the project should comprise a cultural survey of the area. Provision
of equipment, vehicles, building, and other basic facilities should be part of this phase.
The second phase should be initiated with the collection of available material through
extensive field research and documentation of source material. The third phase of the
project should comprise processing and publication of the data. A fourth phase of the
project would be to set up a permanent academy or board with a library and cultural
museum to follow up the whole programme. This academv/bozrd wouid partiaily depend
on its own resources generated through the szles of casseties and sunlications. The oroject
could be jointly sponsored by UNESCO, the Apa Khar Tiust for Culture. and the
Ministry of Culture, Government of Pakistan, at the initial siag=. Europeen and American
institutions may also contribute their share towards ihz project.

With the twentieth century nearing its end, the iatest developmenis inelectronic media
will surely bring the world to a closer understanding, and rapid socio-economic changes
will be leaving their effects on the traditional societies in developing countries. The prim-
itive cultural heritage of place like Chitral is no doubt in danger. If these cultural norms
and glimpses of folk and traditional inheritance are preserved in recorded, documented,

or printed form, it will be a great service to the cause of the advancement of knowledype
in various fields of human endeavour.

Remarks of Deputy Commissioner, Ishtiak Ahmad Khan

[ present here a few thoughts on the problems and prospects of Chitral. Chitral is (he
northernmost tip of NWFP, with an area of about 15,000 square kilometres and a
population of about 250,000 plus 40,000 Afghan refugees. It is a special place for
me—with a unique culture and unique problems. Based on my experiences, a few problem
areas are identified.

1. Scarcity of cultivable land. The population is unable to be self-sufficient in food.
Large quantities of food plus other essential commodities have to be imported and stored
before closure of Lowari Top in December.

2. When Lowari is closed, the District 1s cut off from the rest of (he country for
about six months, which chokes all aclivily in the District for this lime.
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3. The fragile mountain ecology is under threat by economic and human pressurcs
from the large indigenous population plus refugees. Large-scale cutting of forests is
causing erosion and floods. The great influx and prolonged stay of tourists, especially in
the Kalash Valleys, is threatening local cultures. Easy availability of weapons has led to
the introduction of an element of violence into Chitral, which was not there before.

4. More roads, schools, better health services, more water supply schemes and
irrigation channels, electricity, and development of an alternate fuel source are needed
to overcome the increasingly severe shortage of firewood.

Various government plus non-government measures are being taken to solve these
problems.

1. The provincial government annual development plan and allocation of crores of
rupees through nation-building departments.

2. The Provincial Government has instituted the Chitral Area Development Pro-
gramme, under which about one billion rupees will be spent on various development
schemes in the district over the next five years. A major component of this project is the
metalling and widening of the Chitral-Booni Road, about 75 km long.

3. The AKRSP are doing good work by creating & sense of self-reliance among the
population.

4. The District Council is executing development schemes within the District.

5. There are also some specially iunded projects, e.g. the Reshun hydel station,
which will meet the electricity needs of all of upper Chitral plus some of lower Chitral,
and the water supply scheme for Chitral Town Area. Both projects are to be completed
within two to four years. Work on the Lowari Tunnel was started in the 1970’s, and so
far one kilometre has been completed. The total cost is estimated to be three billion
rupees, but the Gvernment stands committed to completion of this project. I hope it will
be completed soon.

When these billions of rupees have been spent and these schemes completed, a new
face of Chitral will emerge in the twenty-first century. Most of the problems mentioned
above will have been solved. But then Chitral will have to face some new problems.
(1) As the pace of life becomes faster it will lose its present state of tranquility. (2) If
Lowari Tunnel is completed, it will link Chitral with the rest of the country and give an
all-weather road; but simultaneously as Chitral comes into contact with the outside world
its culture will be subjected to pressures from the outside world and alien cultures. (3)
An increased number of tourists will lead to commercialization of the environment, which
will pose a threat to the present state of innocence and contentment—a life where people
are at peace with the universe and at peace with themselves. In this context, the Kalash
people will face the question of the survival of their unique culture.

This conference will probably suggest many solutions to these problems, and mea-
sures which can lead to a peaceful and happy life in Chitral. I offer my congratulations
to the organizers of this conference and thanks to the guests for their work and ideas
aiming at the welfare of the people of Chitral.



